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	Key Partners

· [bookmark: _GoBack]Fitbit
· Nike
· Garmin
· Jawbone
· Apple
· Android
· Facebook
· Twitter
· Pinterest
· Celebrities
· Emergency Services
	Key Activities

· Product Development
· Pilot/prototype
· Relationships with partners
· Customer acquisition Customer retention
	Value Proposition

· Stick to health goals by getting constant data on habit
· Personalize actionable data presented simply
· Peer validation
· Passively reminding you to make better choices
· Beautiful art within home and on body
· Active and passive alerts when in medical emergency
· GPS alerts for family and emergency services
	Customer Relationships

· Trusted relationships
· Partnerships (ie. Apple)
· Brand awareness and Social media (using fitness Facebook community to test)
· Health/expo events
	Customer Segments

· Medium class families

Working parents with children over 10 years and over who are time poor

· Families with dementia or diabetes members

Families with dementia or diabetic members who are data poor

	
	Key Resources

· Market understanding
· Best in class product
· Relationship with partners
· Human Capital
· Finance
	
	Channels

· Direct online
· In store retail chain (using key partner relationships)
· App/Android store
	

	Cost Structure

· Human Capital
· Product Development
· Advertising costs
· Maintaining partnership
	Revenue Streams

· Membership (ie. Premium Service)
· Hardware
· App/software
· Exclusive partnership (ie. API)
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